
6. Conclusion, limitation and future 

The proposed solutions intend to improve GS processes by improving relationships 

between the parties involved (sourcers and buyers), by applying a new business logic 

(service dominant logic), and their performance through a control system applied to the 

current knowledge transfer process. 

During my internship, I realized that working together implies sharing knowledge and also 

means that both parties have to be aware that the relationship between them can make an 

improvement or bottlenecks (in knowledge flows). However it is not always to achieve 

because current mentality doesn´t give enough importance to knowledge as a tool per se. 

Personally, the main limitation this paper is that nowadays service dominant logic has not 

been established in Volkswagen, nor in many others companies around the world, therefore 

appreciation for my solutions might not be considered feasible for now. However this paper 

can give the principles for understanding and appreciating knowledge within an 

organization and change perspectives that will lead this company to a service dominant 

logic. 

Another limitation was time. I just had six months to understand the modus operandi of my 

area and realize where, in my opinion, were the obstacles. It is not easy to determinate 

obstacles with a short amount of time. However I consider that my findings can offer a 

solution for them, but I am aware that are not easy to apply because knowledge transfer is 

underestimated. 

Nevertheless, my intention is to awake this interest in knowledge and its application in 

daily operations inside Global Sourcing and in a long run, inside the whole organization. 

This paper now was designed for a small part of a big organization, however solutions can 

be applied in the whole organization because knowledge transfer is applied in every little 

part of the organization, and not just in Volkswagen, but in every organization around the 

world. The key is the knowledge awareness and how it works inside an organization. 



This awareness can start with this paper, however I know there are much more to know, 

and much more knowledge to spread and much more findings will come when applying a 

service dominant logic. This is just a little part of a bigger one. 

 


