
24 

 

It is of vital importance that if the handbook is used as part of the training, that it 

is updated frequently and that this is done by both supervisors and interns so 

that it remains effective through time, as well as respecting previous author’s 

efforts.   

 

In addition, it is important that employees and other members of the staff that 

contribute to the development of the handbook are given due credit. Regardless 

of the fact that it would become GWHCC’s property, being credited for it should 

not only motivate supervisors and interns, but it will also make them more 

proactive and likely to share their insights, experience and comments while 

aiding in absorbing the intern into the organization’s culture.   

 

Finally, asking previous interns for their experiences should help greatly in 

creating a handbook that includes every possible task, and it would promote 

networking for the interns. Intern networking is a powerful tool for both the 

development of the interns and GWHCC, as the Chamber relies greatly on 

connections and promotion to gain new members. After contacting Magda 

Cardenas, the previous Director of Marketing and Communications, she 

showed interest in helping future interns and other staff members, sharing her 

experience and knowledge. This is an example of how I could have saved hours 

of research had I been given the contact information of Ms. Cardenas from the 

very beginning of my internship.  

 

7 Conclusions 

 

The development of this comprehensive intern training program proposal should 

encompass most issues I found: it keeps record of the know-how within the 

organization, eliminating the issue of personnel rotation; deals with the 

deficiencies of the training I received such as spending time researching how to 

complete tasks that have been previously studied and done by other interns, 

reduces the learning curve and creates a database of knowledge that can be 

used by both interns and other staff members, but more importantly, 

acknowledges the intern as an employee who is part of the workforce of the 
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Greater Washington Hispanic Chamber of Commerce. The relationship 

between intern and supervisor will be tighter with the addition of a better 

planned job shadowing and a revision to the on-site training to create a 

complete training that should teach interns more comprehensively. Lastly, it will 

help to provide a solid welcome to the new interns. Both Ms. Mossi and Ms. 

Alfaro-Laska mentioned it was a good supplement to the employee manual, an 

additional benefit should another head of department leave. 

 

The project has been well received by the senior staff members and directors 

and is expected to be a success once implemented. However, the constant 

need to update the handbook makes of it an on-going, never-ending project. 

This endeavor should pay-off shortly given GWHCC’s history of employing 

interns. In sum, the project will be as successful as the number of hours, effort 

and people that work on it, just like the Chamber itself. 

 

 

  




