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1. CHAPTER I: PRESENTATION OF THE PROBLEM 

As the presented topic is settled in the agricultural sector of the state of Puebla in 

Mexico, there is going to be an introduction about the role and the situation of 

agriculture in Mexico, public institutions and programs for support, the role of dry 

beans as a crop in Mexico and in the State of Puebla and the specific context of the 

project for a certain group of agricultural producers in the state of Puebla.  

1.1. PANORAMA OF AGRICULTURE IN MEXICO 

1.1.1. ROLE OF AGRICULTURE IN MEXICO 

The agricultural sector plays an important role in all of Mexico, especially in the rural 

area. In the country, we find a big variety of farming types. The sector shows positive 

economic growth but it grows less quickly then the rest of the economy.  

Crop land represents 16% of Mexico’s total territory and is mainly dedicated to annual 

crops like maize, dry beans, wheat and sorghum. The area of grassland for livestock 

breeding is large, it was estimated that actually 55% of the total area of Mexico is used 

for this purpose. In 2005, the total area planted accounted for 21.64 million hectares and 

the production had a value of 200 bn Mexican pesos. (Secretary-General of the OECD, 

2006) 

The incomes of many families depend significantly on this sector. In 2002, 18.2% of the 

net income of rural households in Mexico was originated directly by farm production 

activities. Additionally, 13% of the net income is obtained from jobs in the agricultural 

sector. It is in rural areas where extreme poverty is mostly found, which is an indicator 

for their disconnection from commodity, financial and labor market, low productivity 

and a lack of public services, e.g. education. (Secretary-General of the OECD, 2006) 

Rural development is a critical issue: The level of technological development and the 

share of the producers in the total value added to the products are quite low. This is 

mainly due to the lack of technology, strategy and commercial approach of many small 

producers. In addition, consumers lack of own financial means and confront restricted 

access to financing if they seek to improve their situation. In 2006, nearly two decades 

after deregulation, 74% of rural municipalities still did not have the presence of 

commercial bank branches. 22% of the Mexican population (the number rises to 40% in 

the marginalized states in the south and southeast) have no access to commercial bank 

branches. (Richter, Boucher, & Woodruff, 2006) 
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According to the OECD, the Mexican economy has been transformed over the last 15 

years, becoming more open and outward oriented. Many economic indicators have been 

improved significantly and this relatively stable basis should be used now to introduce 

the necessary structural reforms. They are indispensible to foster Mexico’s global 

competitiveness, to improve its interior situation, especially the standard of living, and 

to raise performance in the agricultural and fishery sectors. (Secretary-General of the 

OECD, 2006)  A very important factor for development in each industrial sector but 

especially in agriculture is the framework the government provides to support 

development and progress, for both the big players and the smallholders.  

1.1.2. LEGAL FRAME FOR THE SUPPORT TO RURAL AREAS IN MEXICO 

To get an overview of the legal basis of agriculture in Mexico it stands to reason to 

mention some of the most significant events that formed the Mexican economy and 

agricultural sector in the last decades.  

- In 1986, Mexico entered the GATT (General Agreement on Tariffs and Trade, 

today: WTO – World Trade Organization). 

- In 1992, the reforms of the Article 27 and the Agrarian Law initiated the 

privatization of the Ejido by altering the property system of land. 

- In 1994 (completely liberated in 2008, including the agricultural sector) the 

NAFTA (North American Free Trade Agreement) with the USA and Canada 

came into effect. 

From these transforming events surged support programs for the rural regions to avoid 

damages and at the same time to foster their development and the competitiveness of 

rural producers. (Tapia, 2008) 

The legal framework for agriculture in Mexico is formed by two dispositions, the 

Article 27 of the Mexican Constitution and the Agrarian Law (Ley Agraria, 1992). To 

secure the legal security, the State promises to establish an authority for agricultural 

jurisdiction and the State takes over the responsibility (Cámara de Diputados del H. 

Congreso de la Unión, 2010): 

to promote the conditions for an integrated rural development with the objective 

to generate employment and to guarantee the rural population their welfare and 

participation and incorporation in the national development, and will boost the 
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agricultural and forest activities for the optimum use of the land, with projects of 

infrastructure, inputs, loans, training services and technical assistance. 

The Agrarian Law picks up the topics mentioned in the constitution and expands further 

on them. It comprises a large part of a new regulation of the Ejidos (system of 

communal/cooperative farming in Mexico), but also talks about communities and rural 

societies in general, the disposition of small land holdings in the agricultural sector and 

the regulations for societies owning agricultural land. It establishes an authority called 

Agricultural Attorney’s Office (Procuraduría Agraria) to represent and defend the rural 

communities, producers and individuals and their rights. Furthermore, a National 

Agricultural Index to monitor property and modification of territories. Finally, it defines 

the rules for waste land (terreno baldío). (Cámara de Diputados del H. Congreso de la 

Nación, 2008) 

As mentioned above, the Mexican state offers a number of different programs to foster 

the development of rural areas. They are administrated and provided through the 

departments of agriculture at national and state level:  

The national department SAGARPA (Department of Agriculture, Stock Farming, Rural 

Development, Fishing and Nutrition - Secretaría de Agricultura, Ganadería, Dearrollo 

Rural, Pesca y Alimentación) as part of the executive power of the Mexican state has 

the objective to plan, to foster and to act as a technical consultant for agriculture, stock 

farming, poultry, apiculture and forestry. 

At the moment, SAGARPA is managing the following programs for the rural sector: 

1) Program of support for the investment in equipment and infrastructure 

2) Program for the increase of agricultural income (PROCAMPO) 

3) Program of prevention and risk management 

4) Program for the development of abilities, technical innovation and rural 

extensionism. 

5) Program of sustainability of the use of natural resources.  

Several other programs with diverse objectives: Strategic project for the security of 

nutrition (PESA - Proyecto Estratégico de Seguridad Alimentaria), development of arid 

areas, humid tropical zones, support for the productive chain of the producers of corn 

and dry beans (PROMAF- Proyectos Maíz y Frijol), support of subsistence farming up 
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to 3 hectares and the sustainable modernization of the traditional agriculture. (Secretaría 

de Agricultura, Ganadería, Dearrollo Rural, Pesca y Alimentación [SAGARPA], 2010) 

In addition to the federal department SAGARPA, each Mexican state has its own 

department for agriculture and rural development. In the state of Puebla, the SDR 

(Department of Rural Development – Secretaría de Desarrollo Rural) Puebla is the 

correspondent institution. It helps to put into practice some of the federal programs for 

rural development and agriculture and provides services and support focused on the 

special needs and circumstances of the region. Because of the change of the governing 

party in the state of Puebla in February 2011 as a result of the election in summer 2010, 

the SDR, as all the other public offices and department, is in a process of transition and 

reorientation, which causes a considerably long period of stagnancy.  

The new administration of the SDR has already defined as its vision and principal 

interest to generate better conditions of life for agricultural producers. To improve the 

production of the sector, the SDR bases its activities on three main points: security of 

nutrition, productive chains and the sustainable use of natural resources, especially land 

and water. By increasing productivity they want to reach higher possibilities of entering 

more profitable markets. But their main objective behind all activities is to assure the 

basic necessity of the families of Puebla: nutrition. (Secretaría de Desarrollo Rural 

[SDR], 2011) 

The SRA (Department of Agricultural Reform – Departamento de la Reforma Agraria) 

is another federal Mexican institution dedicated to the rural sector. Its objective is to 

proportion judicial certainty about their land to the people living and working in the 

cooperatives and communities and to promote comprehensive rural development with 

social justice. The SRA works by giving impetus to regulation of territory and rural 

property and by developing public policies to foment the access to the law and the 

comprehensive rural development.  

To reach the objective of rural development, the department has three important 

programs: The Fund of Support for Productive Projects in Agrarian Nucleus (FAPPA - 

Fondo para el Apoyo a Proyectos Productivos en Núcleos Agrarios), the Program for 

Women in the Agricultural Sector (PROMUSAG - Programa de la Mujer en el Sector 

Agrario) and the Program Young Rural Entrepreneur and Land Funds.  
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The SRA is the head of three different institutions that help to perform its functions: 

The National Agricultural Registry and the Agricultural Attorney’s office for legal 

assistance and the FIFONAFE (National Trusteeship Fund for the Promotion of 

Cooperatives - Fideicomiso Fondo Nacional de Fomento Ejidal) for financing projects. 

(Secretaría de la Reforma Agraria [SRA], 2010)  

1.1.3. SUPPORT FOR RURAL AREAS IN MEXICO FROM THE FINANCIAL 

SYSTEM  

Providing reliable and efficient institutions in the financial sector is critical for reducing 

poverty, increasing incomes and helping to develop equity. The state plays an important 

role: it can influence considerably in the financial sector and will do this according to its 

principles and possibilities.  

An important year for rural finance was 1976: The three different national agricultural 

banks were consolidated into one, called BANRURAL (Rural Bank  - Banco Rural). 

Lack of credit was identified as the mayor restriction for modernization of the rural 

sector, especially concerning small farmers. The Mexican state began to provide huge 

amounts of subsidized credits, including special programs to foster the efficiency in the 

production of basic food groups. The first years of operation of BANRURAL had three 

notable effects: a considerable expansion in the volume of loans, financing of a bigger 

number of hectares and the increase of farmers reached.  Unfortunately, the fall of the 

oil price in 1981 and the debt crisis it caused led to rigorous cuts in the allocation of 

credits from BANRURAL for the rural sector; especially the volume of credits was 

affected.   

Besides BANRURAL, there was another institution, called FIRA (Trusteeship Institutes 

in Relation with Agriculture - Fideicomisos Instituidos en Relación con la Agricultura). 

It provided credits from its funds through commercial banks but because of its more 

restrictive conditions during the 1980s its volume of credits remained constantly lower 

than the volume of BANRURAL. 

The period of liberalization began in 1988, when president Salinas started to remove 

development aid programs and government policies that supported the agricultural 

sector to foster more open and market oriented policies.  

In 1989, the reclassification of producers eligible for loans of BANRURAL caused that 

only 25% of the former eligible clients, mainly small producers, remained. The effects 
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of the reform were that subsistence producers had difficulties to get BANRURAL 

credits and commercial producers could access credits much more easily through FIRA-

subsidized credits in the commercial banking sector. (Richter et a., 2006) 

To reach producers outside the state-financed and commercially financed programs, 

CAP (Credit to the Word - Crédito a la Palabra) was founded. It was designed to 

support small agricultural producers, but because of its relatively small amounts of 

credit per hectare it could only compensate a minor part of the lost financing because of 

the restructuring of BANRURAL. A very positive effect of CAP was the creation and 

the considerable growth of a net of local and regional Cajas Solidarias (Solidary Banks) 

whose evolution reflect the development of local saving and financing. (Secretaría de 

Desarrollo Social [SEDESOL], 2006) There seemed to be an unmet demand for saving 

outside the own household. Because of the devaluation of the peso in 1994 and the 

following financial crisis agricultural credit declined dramatically and the growth of the 

saving banks slowed down because many borrowers could not pay back their loans. 

Scandals because of frauds in the saving banks intensified this effect. (Richter et a., 

2006) 

The state took some measures to counteract the crisis faced at the end of the 1990s. 

Firstly, BANRURAL was replaced in 2002. The institution had severe financial 

problems. (Velasco, 2002) The new leaner bank Financiera Rural excluded all clients 

that had previously defaulted on BANRURAL loans, is totally financed by the state and 

cannot borrow money from other institutions in case of financial difficulties. After the 

introduction of Financiera Rural, the agricultural credits for development decreased as 

well as the number of hectares financed. The volume of FIRA credits increased but 

could not recover completely to the level it had before 1994. Secondly, the creation of 

the savings and credit law as a frame for the operation of the local and regional savings 

banks, was another step towards liberalization. The newly created Mexican national 

bank BANSEFI (Bank of National Savings and Financial Services – Banco del Ahorro 

Nacional y Servicios Financieros) also aims to increase the number of savings accounts 

of the rural population. This weakens liberalization by creating competition for the 

regional financial institutions.  

In general, the role of the state as provider of credit and its control over the financial 

system have decreased, but as he still participates as a direct provider of loans and 
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because of its variety of rural development programs based on credits, we cannot talk 

about complete liberalization in providing savings and loan service to the rural sector. 

1.2. CULTIVATION OF DRY BEANS IN MEXICO 

To get a broader idea of the concrete situation and the importance of the production and 

the consumption of dry beans in Mexico and in the State of Puebla it is indispensible to 

treat this topic more in detail.  

1.2.1. INTERNATIONAL CONTEXT: GLOBAL BEAN PRODUCTION 

To be able to better classify the Mexican production and commercialization of dry 

beans it is suitable to know about the global structures and distribution of this crop.  

For centuries dry beans have been a mayor crop of agriculture, especially connected 

with the development of the pre-Hispanic cultures in America. Nowadays, it still plays 

an important role in nutrition, especially in countries with little industrialization. 

(Serrano Covarrubias, 2004)  

Dry beans are an important product in the Americas, in Africa and Asia. World leader in 

production is Brazil with more than 3 million tons (2008), followed by India and 

Myanmar.  The next group with smaller volumes of production consists of China, 

United States and Mexico. (see Table 1.1) 

Mayor Producers of Dry Beans in 2008 

Rank Country Production (tons) 

1 Brazil 3,461,194 

2 India  3,010,000 

3 Myanmar 2,500,000 

4 China 1,709,151 

5 United States of America 1,159,290 

6 Mexico 1,122,720 

7 United Republic of Tanzania 850,000 

8 Uganda 440,000 

9 Argentina 336,779 

10 Indonesia  325,000 

Table 1.1 Own Compilation. From FAO Statistics Division (2007) 
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Main importing countries are India, Brazil, USA, Italy, UK, Japan and Mexico. It stands 

out that four of the mayor producing countries are found as well in the list of the biggest 

importers of dry beans, demanding external products to satisfy internal necessities. (see 

Table 1.2) (Serrano Covarrubias, 2004) 

Mayor Importers of Dry Beans in 2008 

Rank Country Quantity (tons) Value (1000 US$) 

1 India 604,518 399,271 

2 Brazil 209,690 211,648 

3 United States of America 166,783 168,790 

4 Italy 109,875 134,622 

5 United Kingdom 148,055 128,450 

6 Japan 119,113 127,805 

7 Mexico 95,038 92,994 

8 Spain 56,899 81,011 

9 Venezuela 59,954 69,324 

10 France 50,828 65,228 

Table 1.2 Own Compilation. From FAO Statistics Division (2007) 

In Latin America in general the production of dry beans is an important part of 

agricultural activities. The challenges faced in the different countries of the continent 

are in many aspects are quite similar. Later on, they will be explained more in detail for 

the case of Mexico but in general dry bean producers and their business partners suffer 

from the following deficiencies:  In addition to the challenging climatic conditions, the 

existing local deficiencies are usually not eliminated but instead attributed to 

unfavorable external conditions. That is what researchers observe: 

- Little use of improved seed. 

- Not preventing diseases and damages. 

- Hardly any use of new technologies. 

- Almost no rotation of crops.  

(Serrano Covarrubias, 2004) 
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1.2.2. IMPORTANCE OF DRY BEANS IN MEXICO 

Together with maize, dry beans represent the basic diet of the Mexican population. As 

an important source of proteins they contribute to the good nutrition of the population 

and they even have some other positive impacts on health. (Serrano Covarrubias, 2004)  

Mexico is one of the main producers of dry beans in the world; in 2005 it was in 

seventh position with an amount of 1,2 million tons of dry beans. 

Its other major agricultural products like maize, sugar cane and meat usually only 

account for significantly less than 5% of total world production but dry beans represent 

an exception: they constitute 7% of world production on average between 1990 and 

2005. (Secretary-General of the OECD, 2006)  

Though Mexico is one of the world’s largest producers of dry beans it nevertheless has 

to import additional amounts to satisfy demand; usually those imports come from the 

USA, Canada, China and Argentina. (Serrano Covarrubias, 2004) 

In the period 2007 each Mexican consumed an average of 10.83 kg of dry beans, 

compared to the world average of 2.42 kg per capita (FAO Statistics Division, 2007) but 

the consume of dry beans in Mexico is decreasing constantly. At the moment, the 

growing population compensates this so that this trend does not yet affect the total 

annual amount of consumption in the country.  

Another trend is the decreasing variety of demand, i.e. consumers tend to demand a 

smaller range of sorts abandoning the traditional regional preferences. Due to this 

homogenization of tastes, the industry can focus on fewer varieties. An important 

impact on those consumption patterns has the increased number of working women 

which have less time to be dedicated to elaboration of food so that they demand pre-

elaborated convenience products. 

Due to its importance in production and consumption, bean cultivation is a significant 

generator of employment. Applying an average production cost model it is estimated 

that each hectare requires 35 day’s wages of work, i.e. bean production creates more 

than 328,000 permanent jobs in the rural sector. 

Even though the Mexican production of dry beans is very similar to the U.S., when 

comparing yields reached by Mexican and U.S. producers we notice considerably 

differences: Average yield per hectare in Mexico is 500 kilos while in the U.S. 1.8 tons 
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per hectare are obtained. This is due to more favorable climatic conditions, more 

effective government support and higher use of technology.  

Dry beans are a traditional crop that is found in all of the agricultural regions in Mexico 

and it is demanded all over the country. (Serrano Covarrubias, 2004) 

1.2.3. DRY BEAN CULTIVATION IN THE STATE OF PUEBLA 

The state of Puebla is agriculturally important for the whole country. More than one 

million of its 5 million inhabitants are considered rural population. 141 of its 217 

municipalities are classified as suffering from major marginalization. 

In terms of production volume, the most important crops are corn, sugar cane, green 

alfalfa and ornamental plants. In terms of national rankings, it is the main provider of 

products like gladiolus, carrots, cabbage and peanuts. 

In the State of Puebla 66% percent (217) of the municipalities cultivate dry beans. 87% 

percent are grown seasonally; the rest (13%) is grown with the use of irrigation. The 

main districts are Tecamachalco, Libres and Cholula. The region with the highest 

average yield is Valle de Puebla (750 kg/ha). The regions are different in climatic 

conditions, preferred breeds and production systems, but all of them reveal very similar 

problems: Many breeds reach low yields and are susceptible to plagues and diseases, 

few fertilizers and insecticides are used, producers operate with traditional methods and 

technology and the climatic conditions are quite challenging because of the irregular 

precipitation during the cultivation season. (Alvarado Mendoza, Informe del Proyecto: 

Transferencia de tecnología sobre variedades mejoradas de frijol y producción artesanal 

de semilla en el Estado de Puebla, 2009) 

In the State of Puebla, dry beans (frijoles) are cultivated on more than 81,000 hectares 

and the obtained production amounts to nearly 73,000 tons. The basic added value 

already includes threshing, cleaning, selecting, packaging (of some kind) and breaking 

of the dry beans. The technological requirements for production are: 

- Use of straw 

- Vaccination of the seeds 

- Elaboration of derivates 

- Threshing machines 

- Cleaning equipment with air system 
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- Packaging tools 

- Precision grain seeder 

In the state of Puebla, dry beans are sown 

from January to March, weeding is done 

from April to June and the harvest period 

lasts from September to November. (see 

Figure 1.1) 

Dry beans are also used for medical 

purposes and handcraft. 

Necessities for innovations are detected in 

the development of varieties, in transplants 

and in harvesting and post-harvesting 

machines. The activities that have been 

already realized to improve the situation 

are: the use of better seeds, the 

establishment of a center of stock and 

packaging, market studies, training and 

technical assistance. (Secretaría de 

Desarrollo Rural) 

The main varieties of dry beans brought to 

the supply center (central de abastos) of 

the city of Puebla are: Flor de Junio, Flor 

de Mayo, Garbancillo, Negro Nacional, 

Negro Importado from Michigan, Negro 

Nayarit and Peruano. The former common 

varieties Ojo de Cabra, Bayo Berrendo and 

Cacahuate Bola are being displaced.  

The majority of crop gets to the city of 

Puebla from the States of Zacatecas, 

Sinaloa and Veracruz. A minor part is 

imported.  

Figure 1.1  Dry bean cultivation in the 

state of Puebla: sowing (above), 

flourishing bean plant (middle) and 

harvest (down). From Transferencia de 

tecnología sobre variedades mejoradas de 

frijol y producción artesanal de semilla en 

el Estado de Puebla by Alvarado 

Mendoza, S., 2009, pp.39-41. 
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The local markets of the State of Puebla are supplied by intermediaries that buy directly 

from the producers in the cultivation centers. Some of the bigger markets, such as 

Serdán, Tehuacán, I. de Matamoros, Tecamachalco, Huixcolotla sometimes receive dry 

beans from sorrounding states like Veracrúz and Tlaxcala.  

Price fluctuation during the year is high; the best prices are reached between January 

and May each year. Predilection of consumers does not depend that much on taste but 

on price. In 2009, the most popular variety was Peruano but because of the high prices it 

reached, people started to replace it by cheaper ones like Flor de Mayo and Pintos. From 

June 2008 to May 2009, fluctuation of the price per kilo in the supply center of Puebla 

varied between $10.50 MXN and $15.88 MXN (Bayo, cheapest bean type) and $19.00 

MXN and $21.78 MXN (Peruano, most expensive type). 

1.2.4. FOUNDATION PRODUCE 

In addition to the programs of public institutions and government departments, you can 

also find a lot of private associations and groups dedicated to agriculture and rural 

development. One example, that plays an important role in this paper, is the foundation 

PRODUCE of the State of Puebla, which was founded in 1996 as a civil association and 

is member of the National Coordinator of Foundations PRODUCE. The credibility and 

high standards of the organization have been proved by the good outcomes of several 

evaluations done by the FAO (Food and Agricultural Organization of the United 

Nations) 

PRODUCE has the objective to support agricultural producers, especially in non-

lucrative communities with high marginalization and poverty, by carrying out and 

financing projects that would link them with the public sector and direct the visionary 

producers towards a culture of entrepreneurship. PRODUCE aims to increase the 

competitiveness of the rural areas of Puebla and to protect the indigenous resources. It 

dedicates its financing to projects of applied investigation and knowledge transfer.  

In the past almost 15 years the foundation PRODUCE has established itself as an 

important connection between the centers of investigation and the universities on the 

one hand, and the producers and the public sector at the other hand. Until now, its 

projects have been focused on technical innovations, the integration of value chains and 

the aggregation of value to indigenous products.  
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The foundation aligns its investigation and knowledge transfer projects to the legal 

frame for agriculture and rural development, which is based on three principal 

components: 

The Law for Sustainable Development 2001: It sets objectives for the improvement of 

the production and the competitive and social situation of rural areas. 

The Plan of Development for the State of Puebla: From 2005-2011 the principal 

objectives were defined as security of nutrition and strengthening of the productive 

chains. According to its first statements, the new government of the state will continue 

with the same aims, but add one more which is, as mentioned above, the sustainable use 

of natural resources.  

The rules of operation of the national program Alliance for Rural Areas (Alianza para el 

Campo): It entrusts the foundation PRODUCE with the responsibility to manage the 

program of investigation and knowledge transfer. (Fundación Produce Puebla, 2007) 

1.2.5. COOPERATION BETWEEN PRODUCE AND UDLAP 

One of the universities the foundation cooperates with in projects of investigation and 

knowledge transfer is the Universidad de las Américas Puebla (UDLAP). The 

cooperation between the two institutions comprises several investigation topics and one 

of these is subject of this paper.  

The project is dedicated to a part of the Association of Dry Bean Producers of the State 

of Puebla: A group of approx. producers of dry beans  in a village called Las Palmas 

near Ciudad Serdán in the west of the state. Right now, they sell their products through 

intermediaries and there is no real cooperation among the producers. They have little 

share in the margin of the dry beans and hardly use technology.  

To help them make progress the foundation PRODUCE, together with the help of 

investigators from UDLAP, wants to raise their share in the margin of the dry beans, 

encouraging the use of own technology and analyzing the products special 

characteristics, accompanied by the development of a program of basic business 

education for people with a low level of education. 
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1.3. DESCRIPTION OF THE PROBLEM 

1.3.1. GENERAL OBJECTIVE 

The general objective of this paper is to develop a strategic plan to improve the situation 

of the above mentioned association of producers of dry beans near Ciudad Serdán by 

considering their current situation and their major difficulties.   

1.3.2. SPECIFIC OBJECTIVES 

1) Analyze the current situation of these producers in terms of their business model 

and major challenges.  

2) Develop a strategic plan as a basis for doing business: 

1. Define mission and vision. 

2. Set objectives. 

3. Analyze internal and external circumstances. 

4. Craft a strategy. 

3) Give recommendations of how to implement and monitor the strategy 

successfully (to bridge the gap between investigators and producers) and if 

necessary, recommend additional activities for improving their situation 

1.3.3. JUSTIFICATION OF THE TOPIC 

For the producers in their actual situation, which does not seem to be very favorable, the 

topic of this paper holds the potential of getting a deeper analysis of the circumstances. 

A concrete strategic plan can serve as a base for them to be conscious of the key factors 

for making progress and to be able to take the necessary steps.  

The successful implementation of the project may have important consequences for the 

business of this group of bean producers near Ciudad Serdán and for their standard of 

living. Having a clear idea of how they see themselves, what are their vision and their 

mission, defining objectives and developing the other necessary aspects of a company -  

all those topics have the potential to be the starting point for simple agricultural 

producers to convert their business into a real company that aligns its activities to 

defined objectives, acts with entrepreneurial spirit and makes progress step by step.  

The topic of the paper is integrated into a range of efforts with the aim to improve the 

quality of live and the economic contribution of rural areas. It is important because of 

the importance of the product and of agriculture in general around Puebla and in all of 

Mexico.  
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It is derived from concrete projects that are being realized by the Foundation 

PRODUCE and represents a concrete plan to improve the situation of farmers in that 

region. This means, that the paper is based on a comprehensive development plan and 

will provide a real contribution to these projects. The fact that I will be investigating on 

a project whose results are very probable to be implemented and contribute to the 

agricultural development of the State of Puebla awakens my interest. 

Another factor for the importance of this project is the high status the Mexican 

government gives to agricultural and rural development by its range of support 

programs. This shows the priority of the issue and at the same time the probability of 

getting support from the state later on when carrying it out.  

The paper has the opportunity to provide a useful contribution to the agricultural 

development of the State of Puebla and by this means is one step of many more that 

contribute to the progress of Mexico as a nation. 

1.3.4. SCOPE AND LIMITATIONS 

Scope:  

- Subjects: The present paper focuses on a group of producers in a region of Mexico: 

The members of the association of bean producers in the village Las Palmas near 

Ciudad Serdán in the State of Puebla.  

- Result/outcome: The final result of the project is going to be a basic strategic plan 

for the above mentioned association. 

- Theoretical frame: The project is based on the antecedent studies about dry bean 

production in Mexico and in the State of Puebla, especially about the region of 

Ciudad Serdán. Furthermore, it derives the methods and steps of strategic 

management from the literature published on these topics. 

- Considered funds: When talking about funds that may be available for the 

realization of the project, we only consider the ones that are dedicated to support 

agricultural projects.  

Limitations: 

- Subjects: The project only deals with the group of producers defined above and does 

not extend to other associations. 
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- Result/outcome: Implementation and monitoring of the strategic plan are not part of 

this project. 

- The project will consider specific agricultural and technical knowledge only at a 

basic level except for cases, when a more profound technical understanding is 

essential.   

- The analysis of the situation and the development of the strategic plan are based on 

secondary information that was gathered by other research projects, especially on 

the report on the project done by two investigators of UDLAP in cooperation with 

the Foundation PRODUCE because the projects are recent and gathered information 

with a very similar focus.  

1.3.5. ORGANIZATION OF THE DOCUMENT 

Chapter I: After an introduction to the context of the topic, which is agriculture and 

rural development in Mexico and especially in the State of Puebla, the project topic 

itself and its objectives as well as scope and limitations of the project are defined.  

Chapter II deals with the theoretic fundament for the topic, which is strategic 

management with special consideration of the particularities of small businesses. The 

basic sequence of actions and different methodologies for realizing strategic 

management are explained and commented.  

Chapter III is about the methodology used for this project. What is the concrete plan for 

the realization of the strategic planning? How is the information going to be analyzed? 

How are the results going to be presented?  

In Chapter IV, the previously defined steps of strategic planning are realized. Different 

types of analysis and tools are applied, and the recommendation for a strategic plan is 

developed.  

Chapter V gives conclusions about the project and recommendations for strategy 

implementation, including an outlook on the future.  
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1.3.6. INVESTIGATION QUESTIONS 

The mayor question this paper intends to answer is how a strategic plan in order to 

improve the situation of the association of bean producers in Las Palmas, State of 

Puebla, Mexico could look like. 

To answer this superior question, the investigation needs to answer several sub-

questions which are derived from the specific objectives mentioned above:  

1) What is the current situation of these producers in terms of their internal 

strengths and weaknesses and major challenges and opportunities posed by its 

environment? 

2) How could the strategic vision and mission of this association look like? 

3) Which could be realistic but challenging objectives of the association? 

4) What has to be included in a reasonable strategic plan to improve the situation of 

the producers? 

5) What are some possibilities to successfully implement the project and which 

steps are next to make it work?  


